Public Schools of Petoskey


Professional Learning Communities (PLCs)

Professional Development Planning Guide

“Refining in 2010-2011” 

	September 7th (Full PD K-12th)

Focus Question- Have they learned it?

Action/Discussion Topics-  

1. Refining Our Immediate Interventions

2.    Individualized PLC Planning

3.   TRIADs

Additional PLC Plans- _______________________________________

_________________________________


	October 1st (1/2 PD K-3 & Full PD 4-12th)

Focus Question-What do we want them to learn?

Action/Discussion Topics-  

1. Refining Curriculum & Pacing

2. Common Core Curriculum Cross Walks

          3.     PHS Comprehension Seminar (A.M.)

Additional PLC Plans-

_______________________________________

_________________________________



	November 3rd (Full PD K-12th)

Focus Questions- What will we do if they haven’t learned it?

Action/Discussion Topics-  
1. Refine Clear Objectives

2. Student “I Can” Statements

3. Seminars (U Pick)

Additional PLC Plans-

_________________________________

_________________________________

** Char-Em Seminars Available
	January 21st (1/2 PD K-8th & Full 9-12th)

Focus Question- How will we know they learned it?

Action/Discussion Topics-  

1. Closing Achievement Gaps (RtI/DI)

2. Refining Common Assessments

3. Seminars (U Pick)
Additional PLC Plans-

_________________________________

_________________________________
** District Seminars Available

	February 18th (Full PD 6-12th & 1/2 PD K-5th)

Focus Question- What will we do if they haven’t learned it or already know it?
Action/Discussion Topics-  
1. Interventions (RtI/DI)

2. Investing Time in Pretesting
3. Seminars (U Pick)
Additional PLC Plans-

_________________________________

_________________________________

** District Technology Seminars Available
	March 18th (Full PD 6-12th & K-5 n/a)

Focus Questions- How will we help one another K-12th?
Action/Discussions Topics- 
1. Communication Plans

2. Secondary (6-12th) departmental meetings

3. PLC Review & Planning for 2011-2012

Additional PLC Plans-

_________________________________

_________________________________

	May 27th (1/2 PD K-5th & Full PD 6-12th)

Focus Question- What more can we learn from our data?
Required Action/Discussion Topics-  

1. Speaker- Standards-based Teaching & Reporting

2. Student Transitions

3. PLC Review & Planning for 2011-2012

Additional PLC Plans-

_________________________________

_________________________________

Possible Speaker- Tom Guskey (MS Auditorium)
	Additional PLC Plans & Notes:

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________
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